HOW TO ESTABLISH A 

ROTARY PEACEMAKER COMMITTEE
What is a Rotary Peacemaker Committee?

A Rotary Peacemaker Committee is a group of Rotarians who have come together to work towards furthering both the message and the cause of peace. 
What is its Purpose?

The primary purpose of the committee is to reach out to our young people, and adults alike, to raise their level of awareness regarding the importance of establishing peace in our everyday lives. It is through peace within ourselves, our families and our communities that we can spread peace throughout the world.
What is its Vision?

The Peacemakers Committee envisions that all Rotarians will become peacemakers themselves and that, through us, there will be a more harmonious and peaceful world.

What is its Mission?

The primary mission of the Peacemakers Committee is to develop “peace through understanding” throughout Rotary and throughout the world. We believe that our mission can best be accomplished by instilling peace within:

· Ourselves

· Our families

· Our community

As peacemakers we are guided by the core values of fairness, justice, compassion, forgiveness and respect for the dignity of others, as well as by the virtues of humility and courage. A peacemaker understands that true peace and harmony begins with one’s self.

What are its Objectives?

Each individual Peacemaker Committee is free to establish its own unique objectives. It is suggested that one of those primary objectives be the establishment of an annual Peacemaker Video Contest … more on that later.

As an example, The Rotary Club of Honolulu has currently adopted the following objectives for its Rotary Peacemaker Committee: 
· Conduct an annual Peacemakers Video Contest in schools.

· Support and encourage conflict resolution and peer mediation programs in schools.

· Present an annual Peacemaker Award to a worthy Rotarian (or non-Rotarian if you so choose) recipient on an annual basis.

Annual Peacemaker Video Contest:

You can find out more information about the annual Peacemaker Video Contest for the Rotary Club of Honolulu by visiting http://www.rotaryd5000.org/Peacemaker.cfm. You will even be able to view last year’s winning videos in each of the three categories (elementary, middle and high school) by scrolling down to the bottom of the page.
There are two basic ways to promote and implement a Peacemaker Video Contest. The first is to have your Peacemaker Committee reach out to schools and students in your area and conduct the contest on your own. To see how a contest is run (rules, submission guidelines, judging, entry deadlines, etc.) you can visit www.olelo.org/yxc. You will see that Oleo (public access television in Hawaii) conducts its own annual video contest and that the Rotary Peacemaker Committee sponsors the Peacemaker Category in that contest.
Which brings us to the second way to promote and implement a Peacemaker Video Contest and that is to find a strategic partner to work with your Peacemaker Committee to organize, run and promote the annual contest. It could be a public access cable television partner, your local public broadcasting network, a public relations firm, a video production studio or any one of a number of other potential partners. 

By having a strategic partner you can have a relatively small committee create a relatively big impact in promoting the contest each year. Many cities already have entities that are holding annual video contests. That means that they already have access to lists and contact information for schools and teachers that could participate in your Peacemaker Video category.

Your committee could always decide to open the contest to kids outside of the schools; however, it is felt that a great deal of control and organization can be lost with that approach. Your goal is to set the guidelines, receive the submissions, judge the entries and select the winners. The simpler that process is the easier it will be for your committee to accomplish its goals and objectives with the video contest. 
You can also invite the winning teams of students, parents and teachers to one of your Rotary meetings and give them special awards and recognition at that time. Your club can show the winning videos at that meeting. In Honolulu, it is our biggest event of the year. Rotarians, kids, parents and teachers absolutely love our annual Peacemaker Video Awards Luncheon.

Annual Peacemaker Award:
Your club could sponsor an annual award to the Rotarian (or non-Rotarian) in your district, city or other geographical area that best exemplifies the cause of peace in your community, in the country or in the world. Here is an example of the criteria used to select an annual award winner:

Criteria: The recipient of the annual Peacemaker Award will be someone who embodies both the commitment to, and the spirit of, “peace through understanding."
The award will be given annually to a Rotary Club committee, group or individual member (or non-member) who exhibits modesty, compassion and persistence in providing leadership in the area of peacemaking to your community or the world at large. 

Peacemaking may include, but not be limited to, a wide field of work such as: 

· humanitarian efforts 

· involvement in peace movements 

· advocacy of human rights 

· mediation of conflicts
Other Peacemaker Committee Activities:

Your Rotary Peacemaker Committee can initiate, sponsor and organize as many peace related events and activities as it can think of. A word of caution would be to not spread your committee too thin and to begin with the goal of taking on one event and doing it well. 
The secret to a successful committee is to make certain that there are enough members actively involved to make each event or program a huge success. You can always add additional events and programs in the future. Some examples of other areas that a Rotary Peacemaker Committee could work in would be:

· Sponsoring, organizing, promoting or facilitating peer mediation programs in schools in your area.

· Sponsoring an annual “Peace Day” event throughout your community to raise the level of awareness of the need for all of us to focus on peace in our lives.

· An annual Peace Banquet with guest speakers addressing the topic of peace.

· Peace seminars and/or workshops for kids (utilizing the resources of Roteract and Interact students).

· Any other peace programs or events that your committee can create and handle effectively. 

Getting Started:
So now you’re motivated to start your own Peacemaker Committee in your Rotary Club. What next?

Start by finding some like-minded Rotarians who believe in the cause of peace and would like to be a part of a Rotary Peacemaker Committee. Make an announcement at one of your Rotary meetings and explain what you are trying to achieve.

Maybe you can whet some of your members appetites by showing the videos that resulted from the Honolulu Peacemaker Committee’s Peacemaker Video Contest. Once again, those videos can be viewed at http://www.rotaryd5000.org/Peacemaker.cfm.

Once you have established interest from some of your members you can then begin holding Peacemaker Committee Meetings. It is suggested that you try to limit your meetings to once a month on a specific day and time. For example, our Rotary Peacemaker Committee meets on the second Friday of every month at 7:30 a.m. at a local hotel. The general manager of the hotel is a member of our committee and provides the meeting room at no charge.

Trying to juggle meeting days and times around to suit everyone’s schedule can be a frustrating and sometimes fruitless effort. Set your meeting dates and let the attendance chips fall where they may.

Finally, if you need any assistance in formulating a strategy for starting your Rotary Peacemaker Committee, or if you have any questions as to how to proceed, please feel free to contact our own Rotary Peacemaker Committee Chairperson here in Hawaii for helpful hints and answers to your questions.
May peace be with you and may you help others to embrace the message and spirit of peace as well. 

Jesse James

Chairperson

Rotary Peacemaker Committee

Rotary Club of Honolulu

Tel. (808) 591-1136

E-mail: jesse@jessejamesseminars.com 
